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(Individual Development Plan : IDP)

UHUTRANTBYANA (IDP)
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“Tell me and | forget, teach me and ORI AAMD a1 Ta TuaTim

I may remember, involve me and |
learn.” (Benjamin Franklin)
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IDP will support organization mission.

Individual Development Plan (IDP)

Performance Competency Talent Succession Career
Management Assessment Management Plan Development

Learning and Development: Formal Learning & Informal learning

Outcome:

7~7 Capable staff

7~7Learning Organization

7=7High Performance Organization
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Group Goals
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High-payoff Development

Objective 8 Key-Resulits
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MA5 OKRs

1.Review OKRs
Basics I
6.Reflect on | 2.5et Organization
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5.Weekly
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Progress
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